Agapeo0s Big Drea:

This year, Agape has big dreams. One of them is to start exploring and praying about whether God

would have us start a branch of Agape in another city besides Kisumu. As we begin exploring this

exciting opportunity, we want to proceed strategically in order to truly identify if this is where the Lord is
leading and where would be the most impactful place for a new Agape branch. Part of this entails

taking a census on the streets of Kisumu. We want to have a clear picture of what is going on in our

streets and work to create a census tool that is useful and gives us the accurate information. Then,

after perfecting the tool here in Kisumu, the city we know, we can use it to glean valuable information
about prospective cities. For the | ast few weeks
information and perfecting our tool on the streets of Kisumu.

Jonathan sat with our resident Kisumu street experts, our
Outreach team, to gather as much information as he could in
order to create a clear map. Our Outreach Team walks the
streets every weekday, chec
children, leading Bible studies on the streets, and identifying
children who are new to the streets and bringing them to
Agape if they are willing. The Outreach Team truly has a
deep understanding of the dangers and risks and factors
that have a big impact on street children. They helped us
map out all of the bases in the city, the danger level of each
base, organizations that work with street children, and also
other factors that are enabling children to stay comfortably
on the streets longer, like people or businesses that feed
children directly on the st
our staff out at night in order to get a picture of what the
streets are like in the evening hours. Our goal is to really
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understand what things look like here in order to have a
baseline for the same surveys we will be doing in other
cities in Kenya.

There is heartbreak in all of this information and in the
pictures that the survey team brings back. Street life is so
dangerous and so difficult. Some of the children are so
small and young, and the reality of what goes on in the
streets is unimaginable. | look at their faces and | just
canodot understand whyi atifawhere |
they are constantly at risk, searching for food, begging for
money 1 | wonder what makes this life desirable. | see
faces of boys who have come to Agape and jumped the
fence, faces of boys who were successfully reintegrated
home and then chose to return to street life. My heart
breaks knowing many of these faces are choosing to be
on the streets, choosing this difficult and dangerous life for
themselves. | want a different life and a different reality for
them. | pray for those children on the streets, that God
would work in their heart and they would truly know the
transformational power of the love of God.

But even though there is heartbreak, there is also some
positive news. In our evening surveys, Agape staff
identified approximately 120 children (under 18) on the
streets. Five years ago, the number was estimated to be
between 800-1000. This is a huge praise! God is doing
many things through Agape and other organizations that

are also doing great work with street children. A vast
majority of the children identified on the streets at night are
known to Agape, and only about half are in our target age
range (around 15 years old or younger). Even though it is
hard to celebrate when there are still children on the
streets, we are still encouraged by the drastic reduction in
numbers.

It is exciting for us to consider what God has in store for
Agape in 2016. We are praying daily that God would lead
us and guide us and clearly show us if and when He would
have us replicate Agapeds m
amazing things in the life of these street children in

Kisumu, and we look forward to seeing what He will do in
other cities in Kenya. Pl e
leading and direction for Agape in 2016!

In Love,

Jonathan and Andrea Dowell
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