
 

 

 

 

ACM STAFF CODE OF CONDUCT  

 

Philosophy 

 

Agape Children’s Ministry is an organization that has two main branches namely the Agape Main Campus in 

Kisumu and the Agape Kitale campus. The underlying philosophy and springboard of inspiration and operation 

is to share God’s love from the heart in practical ways. Therefore, we have adopted this code of conduct as an 

example to those who want to see tangible evidence of Agape love in everyday operation of the ministry 

through the life of staff and children in order to achieve the ministry’s objectives. 

 

1 There will be no abusive language, any utterance act or behavior that can cause the impairment of the 

functioning of the ministry used against a staff to a child or a staff to a staff or to any other person(s) 

within the jurisdiction of the ministry or anything that can jeopardize the ministry’s relationship with 

members of the community. 

 

2 Use of any intoxicating substances of any kind while in Kisumu, or any behavior that can suggest the 

incompetency to handle your duty due to the same will amount to summary dismissal without further 

consultation and the following should be observed. 

 

(a) You should not enter this compound while you are in any way under the influence of alcohol or any 

form of drug. 

(b) You will loose your salary and any benefit thereof. 

(c) No compromise shall be granted in any way to this section of the code of conduct. 

(d) No letter will be issued for violation of the offense herein. 

 

3 Any form of communication between staff and another staff, a child or staff and any community 

member is expected to be cordial all the times and be done in love. Whatever problem may occur 

between staff and another staff and a child should be solved within the shortest period possible. We 

should use the language one understands best. No staff member is allowed to give any information 

related to the ministry to the press, police or government officer or any other related person(s) without 

approval from the Kenya Field Director, Board Chairman or Executive Director. 

 

4 The staff has an obligation to dress modestly, keep time, have self-discipline and any hindrance to your 

responsibilities should be reported immediately to your head of department and should be sorted out 

within the limited period of time without giving any chance to interfere with the work or daily routine 

herein. 

 

5 Children should be treated with dignity and respect they deserve at all times and their confidentiality or 

any other information related to them should remain in private by every staff. The office should be 

informed in writing about the extreme behavior related to the child problem and solution. 

 



 

Agape’s Code of Conduct  Page 2 of 4 

 

 

 

6 All staff members are mandated to handle any case or a behavior, which in the opinion of the ministry 

and the staff member is not going to benefit the child, thus should be done without fear or favor but in 

love, acceptance and encouragement. Staff members should seek to know and understand each child and 

provide him or her with ongoing help, encouraging and mentoring. 

 

7 Relationships between staff and another staff and children or any other visitor who happened to be 

within the compound should be without question or discrimination of any kind, any manipulation to a 

child or any visitor will not be taken lightly. All staff member’s visitors shall report to the Main Office. 

 

8 A staff member is not allowed to leave the compound with any Ministry property (ies) without 

permission from the Kenya Field Director or his designee or to go out of the compound during working 

hours without permission from the respective Department Manager. 

 

9 Respect to all authority will be highly appreciated and you must report on duty as indicated in your 

employment documents. All the Department Managers are equal so they deserve respect from any 

employee of the ministry. 

 

10 You are expected to attend all meetings called by the Kenya Field Director or Department Manager, 

bible studies and any other meeting that the ministry deems mandatory or required. 

 

11 The ministry is a non-denominational organization that bases its operation on the biblical contents. 

Anything beyond this will not be tolerated. The spiritual guidelines on Scriptural injunctions are found 

on page 3. 

 

12 All staff members are responsible for the well being of the children within the ministry, so they shall 

deal with the children with patience and understanding. Any disciplinary action should be done in a 

manner in which the child gains instruction, love and understanding; no child should be disciplined in 

anger or revenge but out of a good attitude. Staff members are expected to know the Children’s Code of 

Conduct. It is every staff members’ responsibility and staff members are hereby given the authority to 

constantly enforce the provision and implementation of the code of conduct.  

 

13 Any problem of one department shall be handled and solved by the respective Department Manager. 

However, in the absence of the Department Manager, any Department Manager shall handle the 

situation through consultation with either the Department Manager or the Kenya Field Director based 

upon availability and the urgent nature of the problem. 

 

14 Any staff member who witnesses what would be considered a dangerous situation on the compound, 

inappropriate behavior by staff or a child, and does not take any action shall be deemed that he/she has 

neglected his/her duty. 

 

15 The report of any staff member must contain how many cases the staff has handled/assisted in his/her 

group and from that situation the Department Manager shall be detailed in this and report after 3 months. 

 

16 Any form of child abuse shall not be condoned but the interest of the child must be taken to be the first 

priority in all the operations of the ministry. 
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17 All the children are entitled to medical treatment and education as their primary rights. This should be 

undertaken by any staff assigned to or responsible for attending to that child. 

 

18 Each department is mandated to ensure that each child has a time of counseling, if necessary, utilizing a 

member of our Counseling Team.    

 

19 All the staff members are expected to immediately report in writing any mistreatment, abuse, threats or 

intimidation they receive in the hand of any other staff members, Department Managers, missionaries, 

Kenya Field Director, Executive Director or any board member. In case of a staff member, you should 

report to the Department Manager, in the case of a Department Manager or missionary, you should 

report to the Kenya Field Director, in the case of the Field Director, you should report to the Executive 

Director at Blake@agapechildren.org, in the case of the Executive Director, you should report to the 

Agape Board of Directors at agapekids@agapechildren.org. 

 

Scriptural Injunctions 

 

“Set an example for the believers in speech, in life, in love, in faith and impurity”. 1 Tim 4:12 

“In everything set them an example by doing what is good” Titus 2:7 

“Be shepherds of God’s flock that is under your care…being examples to the flock” 1 Pet 5:2,3 

“O shepherds, hear the word of the lord; I will hold you accountable for my flock. I will remove you from 

tending the flock so that you can no longer feed yourselves.” Ezekiel 34:7,10 

“In everything Amaziah followed the example of his father Joash”. II Kings 14:3 

 

Scripture makes it clear that those who shepherd others will be held accountable by the Lord and that their 

example is the path that the sheep often follow. At Agape, all staff are considered in one respect or another to be 

shepherds of the boys and girls entrusted to us by God. Your position regardless of job description, at all times 

includes being an example to the boys and girls. Since an example can be viewed at any time, whether on duty 

or off, these codes of conduct are considered binding at all times including time on duty, time leaving and 

arriving for duty, time off and time on leave. 

 

Consequences of Violation 

As the body of Christ is not intended to be divisive or accusatory but rather admonish one another in love, 

infractions of these codes must, as the scripture states, be established by two witnesses. 

 

1st infraction: If it is established that a violation of these codes has indeed taken place by a staff member, the 

said violation will be written by the Department Manager and signed by the staff member. The Department 

Manager will counsel with the staff, admonish him/her in love and seek a repentant spirit from the staff. The 

staff will be informed at this meeting that three such letters of infraction will bring termination of his/her 

position. 

 

2nd Infraction: If it is established that a second violation of these codes (not necessarily a repetition of the same 

infraction) has taken place, a second letter will be written describing the incident and signed by the staff. The 

staff will be required to counsel with the Kenya Field Director or his designee at the earliest convenience. In 

this consultation, “fruits of repentance” will be required and may include but not necessarily be limited to a 

period of probation, supervision by other staff, removal of responsibilities that might influence a child 

negatively by this offense, or a reduction in salary. The staff will be advised that an additional violation may 

lead to immediate dismissal. (Ref: Sec 1.8) 
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3rd Infraction: If it is established that a second violation of these codes (not necessarily a repetition of the same 

infraction) has taken place, a third letter describing the infraction will be written by the manager and signed by 

the staff. Immediate termination will result. Only under extreme circumstances will a third offense of these 

codes of conduct be tolerated. 

 

In all cases of infraction, the staff should be aware that the board in Kisumu and the board in the US will 

receive word regarding this action and their counsel will also be sought. 

 

While forgiveness and encouragement will be given to all staff that repent of these offenses against the boys and 

girls, words and actions that undermine the ministry cannot and will not be tolerated from staff members. 

 

2 Department Managers 

 

These are members of staff who are serving in different departmental levels within the ministry though they are 

like any other staff, concerned with the welfare of the children, staff and the entire ministry. 

 

They will act as an immediate authority over all the staff members through the management regardless of their 

departmental areas. They will be overseeing the daily duties and they are mandated to write reports to particular 

staff members, give warning letters where it deserves after consulting with the Kenya Field Director or his 

designee. They have a responsibility to make sure that the entire compound is a child and staff member friendly 

environment. They should not discriminate or act unfairly to any staff member. All actions should be steered in 

love or encouragement and unity for the benefit of the ministry. 

 

 

 


