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CHANGE OF PLANS
Well, this newsletter will be far different than the one we imagined writing
this month, but then again, none of us could ever imagine where we would
be today. The Dowells are stateside and riding out this uncertain time in
Portland. As God planned and designed, we landed on March 10th, just as
the COVID-19 was getting a bit more serious in the U.S. We spent ten days
in Phoenix, and then headed up earlier than expected to Portland where
we plan to be until we can get back to Kenya. As I write this letter, Kenya
is closed to anyone entering or leaving the country. The range of emotions
we are going through are so similar to what you are also experiencing.
Devastation from canceled plans, fear and worry for our friends and Agape
family in Kenya, peace that we are safe and with family. So many emotions.
Pray for our family as we go through them all!
But, let’s focus on a BIG answer to prayer and
also let you in on some BIG ways to pray for
Agape. For months, we’ve been praying for a
work permit to be issued for Ryan McIntire and
family. Before we left, we turned the Kitale
campus over to the McIntire family on March 5th
and left Kenya on March 9th. Even the day we
left Kitale, the McIntire future was still uncertain
as their immigration appeal was in process with
no answers and no timeline. However, on March
9th, a few hours before we boarded our plane,
we received word that their work permit was
granted! Wow! Praise God! This is an answer to
almost a year of prayer! We are so thankful for
your prayers during this and so excited for the
McIntire family to be able to put down some roots with confidence in Kitale.
Kenya is in the midst of also growing numbers of Coronavirus patients and
they have a far less capable and prepared health care system than the
U.S. There are some extreme measures going into place that will hopefully
slow the spread of the disease, but will have MASSIVE impacts on our staff,
reintegrated children, families and Kenya’s economy at large. Our campuses
were both instructed to shut down, and as of yesterday we were able to
reintegrate all the children that were on campus back with their families
temporarily. Our staff are at home and, with the exception of security staff,
are not required to come to campus for the time being. Please pray for our
reintegrated children, especially those whom we had to reintegrate before
they were ready. Pray for our staff as the economic devastation could truly
impact their ability to find and purchase food for their families. Pray for our
missionaries, for their safety and protection as they remain in Kenya. Our
heart longs to be there alongside our Agape team, but God has us here for
the time being.
We serve a faithful God. We are thankful for His timing and His faithful
provisions and protection, even in this difficult season. We ask you to pray
with us as we lift up our Agape Kenya team in prayer each and every day.

The Dowells

FAMILY
RELIEF + CRISIS
MANAGEMENT
As you can imagine, Agape is also deeply
impacted by the COVID-19 pandemic.
Like everyone else, our staff, children,
and missionaries are isolated at home in
Kenya and the United States. Due to the
frequency of election violence in past
years, Agape has an emergency shutdown
plan which works to reintegrate all the
children back home and get the staff
settled in a safe place at home. When the
pandemic hit, Agape went into emergency
management mode and implemented our
emergency plan.
This time, however, is different. Now that
we are shut down the big question is when
and how to start up again. In addition,
we are asking ourselves what is the best
way to keep our children and families
safe during this crisis. With the impact
only beginning in Kenya we are already
seeing issues with food security with our
staff and in the community. We’ve already
provided some relief to the staff, but we
foresee additional relief required for our
staff and the children and families we
serve.

We have continued to provide ad-hoc
outreach services on the streets and we’ve
been able to facilitate the return of 160
people back home to family. People on the
streets are also concerned, and many of
them are trying to find ways back home
to family. In addition, cases of children
in need of care and protection are also
referred to Agape during this time,
and we need to balance the
need for care and protection
of the child with the care
and protection of our staff.
These are hard choices to
make, and we’ve established
an emergency management
team to handle these onthe-ground choices and to
provide emergency crisis care and
protection for children. Like many first
responders around the globe, Agape’s
team includes those willing to take risks to
protect the lives of the vulnerable.
We’ve also developed new creative ways
to follow up with the families in our care.
By providing regular family welfare calls,
we are able to stay in tune with the needs
of our families. Over the phone, we can
give guidance, counseling, and care. We
can guide families on how to respond and
prevent the spread of COVID-19, we can
provide counseling to them as they work
to deal with this crisis, and we can help
rally the community to provide support
and care for families in need. In addition,

we are working on ways to help provide
relief to families. Although we work hard
not to create dependencies when working
to support families, during a time of crisis
the concern about creating dependencies
is replaced with the concern for protecting
from loss of life.
Therefore, interventions like cash
handouts, feeding programs, and
other relief measures get put
back on the table as possible
ways to support families.
As we look to develop the
right strategies to support
families during this crisis,
we ask you to be in prayer.
Pray for our first responder staff
who take risks for the protection of
children, for our staff and their families
as they get to spend more time together,
and for the vulnerable families we serve
that the Lord will guide and protect them
during this time. And last but not least, if
you want to help financially support our
families during this crisis, please go online
and give to our General Fund.

Jonathan Dowell,
Agape Model Solutions Director
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