
KENYA DURING THE CRISIS
So much can change in just a month’s time, especially in the midst of a global 
pandemic! Agape began March with over 100 children undergoing rehabilitation 
on our campuses in Kisumu and Kitale. Today, all of those children are back with 
families, and Agape’s campuses are closed. How’d we get here so fast?

On March 15th, Kenya’s President officially closed all schools in the country, and 
on the 18th, Kenya’s national government instructed all Charitable Children’s 
Institutions (CCIs) to reintegrate children to families and to shut down. Incredibly, 
over the next five business days, Agape successfully placed 104 children with safe 
families (62 in Kisumu and 42 in Kitale). Today, Agape Kisumu and Agape Kitale 
are closed down, and our 145 Kenyan staff members are at home (except for our 
Security team members). Last weekend, Kisumu’s street population began to get 
nervous about COVID-19, and from the 20th to the 23rd, Agape assisted 100 people 
from the streets to go home (46 children, 54 adults). It’s awesome to see how God 
can use a bad situation to put street children and street youth into a safer situation. 
Please pray for the stability of these children, young men, and their families!

In our last update, I shared about our upcoming US furlough plans from April 
to August. Sutton was all ready to start summer classes in late May at Georgia 
Southern University, and the rest of the family was beginning to schedule time to 
visit our friends, family, and churches around the Southeast. Today, we are locked 
down in Kenya. Nationwide curfews (7 PM to 5 AM) go into effect tomorrow, and full 

city shutdowns are in effect in Kitale and are being rumored in Kisumu (only 
grocery stores and pharmacies remaining open). Kenya’s national government 
has shut down all international travel into or out of the country for the 
foreseeable future. As it stands, our flights out of Nairobi for April 21st have 
been canceled. Strangely enough, United Airlines has offered to rebook us on 
a Swiss Air flight, even though a Kenyan travel ban remains in place. So we’re 
planning to wait for a few more weeks to see how the pandemic proceeds 
globally before making final decisions on travel plans. Returning to the US 
for furlough right now seems relatively pointless, as Sutton won’t be able to 
start college, and we won’t be able to see our friends, family, and churches 
if we return to the US during ongoing quarantines. Please keep Agape’s staff 
and missionaries in your prayers, as we weather through an uncertain time in 
Kenya!

On the home front, we’ve all been somewhat quarantined for much of March. 
Cole and Emma’s school has been closed because of COVID-19, which was 
timely because both have been sick throughout March. Cole in particular has 

been struggling with a stomach bug and fever on and off for three weeks. He’s on 
a new antibiotic/anti-parasite, so we’re hoping that this will take care of what has 
been giving him trouble. Despite the tummy problems, we all had fun celebrating 
Cole’s 6th birthday on March 15th. We also took some friends out hiking to Nandi 
Rock earlier in the month, and had a great time!  

Our prayers are with all of you, as we know that times are not easy in the US now 
either. We are thankful that God is on the throne! Thank you so much for your love, 
prayers, and support; we are so fortunate to have friends and family who love the 
Lord and partner with us in this work!
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As you can imagine, Agape is also deeply 
impacted by the COVID-19 pandemic. 
Like everyone else, our staff, children, 
and missionaries are isolated at home in 
Kenya and the United States. Due to the 
frequency of election violence in past 
years, Agape has an emergency shutdown 
plan which works to reintegrate all the 
children back home and get the staff 
settled in a safe place at home. When the 
pandemic hit, Agape went into emergency 
management mode and implemented our 
emergency plan.

This time, however, is different. Now that 
we are shut down the big question is when 
and how to start up again. In addition, 
we are asking ourselves what is the best 
way to keep our children and families 
safe during this crisis. With the impact 
only beginning in Kenya we are already 
seeing issues with food security with our 
staff and in the community. We’ve already 
provided some relief to the staff, but we 
foresee additional relief required for our 
staff and the children and families we 
serve.

We have continued to provide ad-hoc 
outreach services on the streets and we’ve 
been able to facilitate the return of 160 
people back home to family. People on the 
streets are also concerned, and many of 
them are trying to find ways back home 
to family. In addition, cases of children 
in need of care and protection are also 
referred to Agape during this time, 
and we need to balance the 
need for care and protection 
of the child with the care 
and protection of our staff. 
These are hard choices to 
make, and we’ve established 
an emergency management 
team to handle these on-
the-ground choices and to 
provide emergency crisis care and 
protection for children. Like many first 
responders around the globe, Agape’s 
team includes those willing to take risks to 
protect the lives of the vulnerable.

We’ve also developed new creative ways 
to follow up with the families in our care. 
By providing regular family welfare calls, 
we are able to stay in tune with the needs 
of our families. Over the phone, we can 
give guidance, counseling, and care. We 
can guide families on how to respond and 
prevent the spread of COVID-19, we can 
provide counseling to them as they work 
to deal with this crisis, and we can help 
rally the community to provide support 
and care for families in need. In addition, 

we are working on ways to help provide 
relief to families. Although we work hard 
not to create dependencies when working 
to support families, during a time of crisis 
the concern about creating dependencies 
is replaced with the concern for protecting 
from loss of life.

Therefore, interventions like cash 
handouts, feeding programs, and 

other relief measures get put 
back on the table as possible 
ways to support families.

As we look to develop the 
right strategies to support 

families during this crisis, 
we ask you to be in prayer. 

Pray for our first responder staff 
who take risks for the protection of 

children, for our staff and their families 
as they get to spend more time together, 
and for the vulnerable families we serve 
that the Lord will guide and protect them 
during this time. And last but not least, if 
you want to help financially support our 
families during this crisis, please go online 
and give to our General Fund.
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