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Dear friends and family,
As I write this newsletter, I’ve been back in the US for two weeks.
I am extremely grateful for God’s provision for all things related to
arriving home healthy and safe! Thank you for your prayers. Here
are a few moments and reflections from my final week (for now) in
Kenya.
A week before I left Kenya, Agape Kisumu held a
FUN DAY for all staff and children on campus. A
day to pause all regular programming for a time of
games, competition, dancing, and a special meal
enjoyed by all. A sort of self-care day for staff
because helping children overcome trauma is far
from easy work. And an opportunity for extended
play – building trust and rapport between children
and the staff who are helping them heal. It was
such a special day!
Mid-week, I was asked to present on Child Protection
during an onboarding training for newly hired Agape staff.
While I waited for my turn to present, I listened afresh to
an Introduction to Agape presentation, reminding me of the
dangers of street life and the urgency of rescuing children
who live there.
A day later, I saw this urgency first hand. I found myself dropping
by a grocery store to purchase drinking water. Quite out of place,
there were two children sniffing glue at the entrance, poised to ask
shoppers for assistance. It was a surprise because children living
on the streets of Kisumu are seldom seen in town in the middle of
the day. Harsh treatment is often their reality, so they stay tucked
away in more industrial areas. Seeing young boys (like these) in
desperate need of intervention is never easy. It’s taken years to
understand that the emotional default behavior of providing food or
clothing (meeting physical needs) often does more long term harm
than good. The more resourceful a child is in survival on the streets
(handouts), the longer it will take for the child’s heart to desire true
life change. The more time children spend on the streets, the greater
the risk of death, either from glue asphyxiation or retaliation for

being involved in stealing. This is a very heartbreaking and sobering
reality.
I greeted the boys and chatted with them briefly, eventually asking
a piki (motorcycle taxi) driver to translate what I really wanted to
be sure they understood. I told them: I am sorry, but I can’t help you
with food today. But, I work at a place called Agape. Agape
can help you sort out your problems and return to your
family. Everyday, Agape has Outreach Officers who meet
with children on the street to see who wants this kind of
help. May I take your photo to share with them?
I debated about whether to share this story with you,
because it doesn’t have a happy ending – at least not yet.
It’s just so much easier to share uplifting stories of God’s
restorative work on campus. But, highlighting
the reality of street life is how context is built
for the work Agape does. It’s how the idea
of urgency takes on true meaning. It reminds
us to pray bondage-breaking prayers for
these children. And for God to lead and guide
Agape’s Outreach Officers as they build trust
on the street. Will you pause and pray?
The week concluded as Agape Leadership met
for two days of meetings. It was a wonderful
time of fellowship and productivity. My favorite part was discussing
the next steps for Agape’s expansion to Nakuru, a city with a huge
need on the streets and a city dear to my heart. It’s hard to imagine,
but when Agape last did a street census in 2019, there were more
than 800 children living on the streets. With this level of urgency,
we are so excited to follow God’s lead into Nakuru. Please pray for
the McIntire family as they begin to make important contacts and
build relationships within the city.
I am truly grateful for your ongoing support and encouragement.
Please let me know how I can be praying specifically for you - it
would be my privilege!

With love,

Cheryl Insua

THE SITUATION IN NAKURU
by Ryan McIntire, Nakuru Director

Agape is heading into a challenging and exciting season. Our
family spent the first week of November in Nakuru, the intended
location of the next Agape campus. The purpose was to scout
out housing, look for Agape office space, meet with government
stakeholders, and network with other institutions working with
the vulnerable population in the area.
As we spend time going to meetings, it is
becoming apparent that there are very few, if any,
organizations in Nakuru focusing on street children
in the same manner as Agape; that is, focusing on
rehabilitation and family reunification. We have
found organizations fighting against gender-based
violence, equipping parents of special needs
children, helping street youth (18-30 y/o) get
skills training and find work, caring for abandoned
babies, and about a dozen organizations focusing
on long term children’s home type care. All are
very important callings, but there is a gap in a
critical care area for children to fall through.
When Agape sent a team to Nakuru in December
2019 to conduct a street count, it revealed around
900 children on the streets. At that time, we found a drop-in
center being operated in the Bondeni Social Hall. Basically, a
place where children and youth living on the streets can come to
get a meal, take a shower, and wash their clothes. But even this
does not seem to be operating any longer.
Obviously, we have a lot to learn about Nakuru. It is a decentsized city with challenges that will be new to Agape. And we
expect much will be revealed in the coming months as we
continue to network with stakeholders and conduct another
street count in early December. We may find other organizations
engaging children on the streets and getting them home. We
hope we do. In these early stages of data gathering, we are
seeing confirmation for our decision to follow the Lord’s leading
in expanding Agape’s services to the communities in and around
Nakuru. There is an immense need for someone to work directly
with the children on the streets here; to help them get off the
streets.

The Lord has also confirmed His call for Agape to come to
Nakuru through partners in the United States that have been
feeling the prompt as well. God seems to be mobilizing churches
and individuals, burdening their hearts for the brokenness that
we are seeing in this city. We have partners giving, we have
partners praying, we even have partners coming to visit Nakuru,
to see the need and bring the vision back to their congregations
and networks back home. There is a long way to go. We are in
the infancy stages. Only a handful of bricks have been laid for
this project, but we believe that God is the architect and the
builder. That the blueprint
will continue to be revealed
at the proper time, and the
bricks will come as they are
needed. Our job is to be
obedient and trust in His
plan.
In the beginning I said that
we are entering an exciting
and challenging season; we
are so grateful that we are
not entering alone! May the
Lord go before us and with
us. In the coming months
our Nakuru start-up team,
including our family, will be making multiple trips from Kisumu
and Kitale to prepare the way. Please pray for safety in all the
traveling. Pray for favor in government relationships. Pray that our
staff find good housing for them and their families. Pray that God
would supply us with a faith-filled and passionate team. Pray that
we would be seeking the Lord in all our planning. Pray for donors
to come alongside and financially support this project. And most
of all, pray that the hearts of the vulnerable children and families
here in Nakuru would be softened to hear and receive the gospel.
We have faith that God will bring restoration to many in Nakuru
in the coming season.▄

TWO EASY WAYS to
Automate your Giving
Set up a monthly donation online at
agapechildren.org/donate by hitting the
“make it monthly” checkbox when you
donate. Cancel any time!
Or, set up an automatic monthly ACH debit
or credit card donation by calling our office
(209) 543-9255.
Did you know you can receive your monthly
statements by email? Just call us to let us
know, or write a note on your giving slip.

Agape Children’s Ministry
PO Box 5062
Modesto, CA 95352
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See reverse for Credit Card
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Save a stamp. Donate online: agapechildren.org

Automatic Bank Debit (ACH)

Debit/Credit Card Authorization

Bank Name: ___________________________________ Branch: ________________________
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Please deduct $_________ monthly on 5th / 20th (circle one) Effective date:__________________
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I/we hereby authorize Agape Children’s Ministry to initiate charges and to initiate, if necessary, adjustment entries
for any errors to my/our bank account listed here. This authority will remain in force and effect until Agape Children’s
Ministry has received written notification from me/or either of us, of its termination in such time and in such manner
as to afford Agape Children’s Ministry a reasonable opportunity to act on it.
______________________________________
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_______________________
(Date)

It is Agape Children’s Ministry’s policy to endeavor to abide by Donor intent or designated preference as to how a contribution will be utilized. In accordance with IRS Regulations, Agape
Board of Directors has final control and discretion in how all non-restricted funds are used in pursuit of Agape’s established tax exempt purpose.
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